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December 21, 2025 A.L. Lecture Draft by Hiroaki Sato

"One-Minute Films: Communicating a Message with Short Films" (20 minutes)
I'm & & —& A. | teach film production at high schools and colleges.
During this session, I'll talk about how to effectively communicate a message even with

short films.

First, I'll explain the basic principles of film-making.

Divide the entire film into three terms:

"Introduction," "Development,” and "Conclusion." This applies to both long and short
films.

Of course, there are exceptions, but this is the basic concept.

For example, for a one-minute film, you should think about the "Introduction,"

"Development," and "Conclusion" in about 20 seconds each.

Next, deliver maximum impact with minimal information.
Too much information makes it less memorable. Aim to effectively communicate minimal
information.

Focus on the important message.

And finally, the film's composition. Consider the composition of the screen to effectively

convey your important message.

Let's take a look at an example.

This is one of the practical lessons | taught at the high school. It was submitted last
week.

The assignment was "School at dusk, not wanting to head home just yet."

The assignment was to create a film using three 15-second black-and-white still images

and three types of sound.

While it's easy to shoot film with a smartphone these days, | chose to minimize color,
movement, and sound.

There's a concept called "Less is More." Originally a theory from architecture, |

empathize with the concept.

(O Reference Film 1: "3 15-second shots, 1 minute in total."
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Next, let's take a look at the "1-minute film."

This is a prize-winning entry from the film festival "The One Minutes Jr.", for which |
served as a judge. It was held in Amsterdam, Netherlands, and you can see many works
on the festival's website.

https://www.theoneminutesjr.org

According to the latest information, it will also be screened at the 2025 Osaka World
Expo.

The film from the Maldives Islands in the Indian Ocean primarily deals with
environmental issues related to water.
https://u.pcloud.link/publink/show?code=hg0otalK

| was in charge of the Jr. category, which featured works by young artists between the
ages of 12 and 20, with most of the submissions being high school students.
The techniques for effectively conveying the key message were "composition,"

"repetition,"” and "variation."

(O Reference Film 2: Three "1-minute films" *There are five in the file.
The first work was submitted from Congo, Africa.
It depicts a meal, with only the plate on the table and the subject's hands visible.

Sometimes there's no food. This is a very impressive piece.

Next is "WISHING TREE." It means "tree of wishes" or "tree of hope."
A young girl is planting a thin tree in dry land. It's a simple film, but the girl's expression

of anxiety is striking.

The next work is also from Congo. It deals with "food." The film shows the daily rise in

grain prices.

The next two works are "self-portraits." Please use them as inspiration for introducing

yourself.

That's all | have to say.

(O Think of three parts

(O Focus on an important message
(O Create a striking composition

Remember these things.
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