


Animated Learning Lab in Japan (ALLjp)

• ALLjp starts in 2018 and collaborates with Animated Learning Lab 
in Denmark.

• Co-researches with Yukio HIRUMA and Chie ARAI of Bunka 
Gakuen University.

• Japan-specific Animated Learning
– Japanese language-enabled tools and programmes
– Adapting to the Japanese education system and society

http://alljp.org/



ALLjp 2019 - 2022

3 main fields of projects:
• Online guidance for teachers, facilitators, wannabees
• Workshops for children: pilot and verify Japan-

specific AL programmes
• Trainings for teachers and facilitators

We operate our projects with our own financial resources 
and modest subsidies ⇒ Securing funds is a challenge



Online guidance for teachers

• AL that anyone can start
• No special equipment 

and material required
• Basic knowledge of 

making animation

http://alljp.org/guidance



Workshops for children

• Observe and animate things you find in 
my town

• Play, learn and animate your memories 
on my nearby river

• Express SDGs by animation and 
onomatopoeia

http://alljp.org/report-
workshop2020asaka

http://alljp.org/report-
ws4youth2021

http://alljp.org/report-
wskuromegawa2022

Today, we pilot and verify our programmes to work well in practice.
Tomorrow, we desire add more teachers and facilitators who 
incorporate AL into their own activities.



Workshops for children
  https://youtu.be/LsjfjN6wF5Y



Workshop for children

Christmas holiday 2022...
• Teenagers and Japanese learners

Think and discuss about the Water

Call for 

participants

http://alljp.org/ws4youth2022



Trainings for teachers and facilitators

• Learn words with flip book
• Tell idea with 2-flames x 4-scene animation
• Master AL positive spiral

– deepen and simplify information/themes, think out main messages
– convert main messages into visual language/drawing (storyboard)
– configure animation
– presentation & reflections

• Practice briefings by working teachers - just started
• Annual Forum of research results & practices



AL Positive Spiral



Training for teachers and facilitators
 　https://youtu.be/uMlmhqfkeeo

Online 
trainings



Idea to Animation             all works of our projects
http://alljp.org/category/idea-anime



ALLjp (Animated Learning Lab in Japn)

info@alljp.org


